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* A new concept for teacher training has been
developed. The paper we're trying to turn into
reality

 Helping HEI to renew pedagogical studies -
restart of education sciences (hands-on)

» Bringing trends of the most advanced
countries' into the educational teacher training
(pedagogical internship, more practice, etc.)
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» Different Teacher Functions - Different
Payments (according to difficulty level of
functions) + regular teacher Evaluation /
Certification

» The most innovative teachers participation in
conferences
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Headmaster

» Less 'politics’, more community and social
partners participating in evaluating and
selection of directors

« Upgrading the evaluation criteria system -
orientation towards what creates added value
rather than just fetish of indicators

* The help system for school leaders is being
developed (KEF mentoring program; Vilnius
city mentoring; reserve of headmasters)
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Dr. Kestutis Jasiunas yra UAB  Ekspla®, vienos is didZiausiy
Lietuvoje lazeny kdrimo ir gamybos [moniy, generalinis
direktorius. Jis taip pat yra asociacijos ,,Zmiq ekonomikos
forumas® Tarybos narys. Lietuvos lazeriy asociacijos prezidiumo
narys ir Lietuvos (nZinierines pramoneés asociacijos LINPRA
viceprezidentas,. Kestutis Jasidnas aktyviai domisi ir dalyvauja
Lietuvos mokslo ir Svietimo procesuose. Jis yra Lietuvos moksio
tarybos (LMT) valdybos narys bei Lietuvos Aukstojo moksio
tarybos narys.

Lietuvos gerové gali bati sukurta tik iniciatyviy, inovatyviai mastanéiy Zmoniy. Tai savybes, Kurios
formuojasi mokyklos suole. Deja, Siandien ne visy mokykly aplinka prisideda prie Siy savybiy
puoseiéjimo. Ir dazniausiai tam reikia labai nedaug — tik patarti, pamokyti ar parodyti gerus pavyzdzZius.*

fo Dr. Dalius Misitnas yra Lietuvos energijos®, vienos didZiausiy
' energetikos jmoniy grupiy Baitjjos Salyse, valdybos pirmininkas ir
generalinis direktonus. Jis taip pat Europos elektros energetikos
pramones sgjungos EURELECTIC direktoriy tarybos narys ir
Nacionalinés Lietuvos energetikos asociacijos prezidentas. Dalius
Misionas domisi ir dalyvauja Lietuvos Svietimo ir mokslo
procesuose. Jis yra Aukstojo mokslo tarybos narys, taip pat
aktyviai [sitraukes | universitetines veiklas — skaifo paskaitas, yra
KTU Alumny asociacijos prezidentas bei ISM Valdybos narys.

_Lietuvos ateiciai Siuo metu pati svarbiausia sritis yra Svietimas. Batent mokykia turi labai didele jtaka
asmenybés formavimuisi. Todé! batina, jog lyderysté ir inovacijos prasidéty dar mokykiose.
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* Promoting school autonomy at various levels
(discussions with schools, reduction of
bureaucracy) - accelerating

 Contribution to various school initiatives,
encouraging the sharing of good practices

» Introducing innovation in schools
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» Differently about different things (fostering
educational innovation in general)

* Vilnius education strategy
« STEAM promotion
 Guidelines for updating curriculum content
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« SYSTEAM - systematic approach for
implementation of STEAM education in
schools

« Partners from Lithuania, Estonia and Spain

« STEAM methodology, STEAM implementation
guidelines, e. platform

- Implementation of good practices in schools
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Improving the quality of education _z/ .y
through innovation in education FORUMAS

KAIP PAGERINTI MOKINIUY
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It's hard to name everything

» Startup visas continue to work successfully

« R&D strategic council and advisory committees,
council of innovative economy, etc.

» Coming jobs of smart specialization
« Master thesis contest

« HE consolidation group

* Industrial doctoral studies
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Thank you!



